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Budgeting Different — Engaging the Community Early in the

Process




Olympia - The Capital City

Olympia E Population 52,490

Largest Employer  State and Local Government
Full Service City

Operating Budget $155.9 Million

Capital Budget $23 Million
& :
_ - Washington State Employees 591
N Multifamily 45%
Thurston County Poverty Rate 12%
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The Budget Games

2
— *~ - A T——-——_« . R el )\\ .
L T — -5 | o ; ‘ l \ = ) VV

City of Olympia | olympiawa.gov



https://www.youtube.com/watch?v=GybEds-2TQU

R
A Vibrant, Healthy, Beautiful Capital City

Neighborhoods Community, Environment

Safety, & Health

Downtown Economy

« Distinctive Places and
Gathering Spaces

Neighborhoods

are Engaged in
Community Decision

Making

« Safeand Welcoming

Places to Live

Nearby Goods and
Services

A Safe and Welcoming
Downtown For All

A Mix of Urban
Housing Options

A Variety of Businesses

(Connections to Qur
(Cultural and Historic
Fabric

Engaged Arts and
Entertainment
Experiences

» AVibrant, Attractive

Urban Destination

Indusive, Respectful,
Civic Partidpation

A Safe and Prepared
Community

Health and Wellness
A Quality Education

Adequate Food and
Shelter

Abundant Local
Products and Services

AThriving Arts and
Entertainment Industry

Sustainable Quality
Infrastructure

A Stable, Thriving
Economy

(lean Water and Air

A Daily Connection to
Nature

AToxin-Free
(ommunity

A Waste-Free Culture

Preserved, Quality
Natural Areas
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BEASELINE MOST RECENT GOAL TARGET STATUS

Citizen Satisfaction with their Involvement in City Decision Making

Measuring Progress

57% very or F3% very or

mostly satisfied i mostly satisfied Increase TED . ‘
(2014) - (2017) i 5 a -

» More information...

e 31 Indicators in 5 focus Hiah Schont 5-yemr Graduntion Fates
areas : : ; |
50.3% 71.6% Increase 1 5% annual ' ‘
o U pd ated an d REVIEWGd (Class of 2013) (Class of 2015) increase | e
» More information...
Annually
) CO NN ected to O pe ratIO na I Number of Individuals who are Homeless in Thurston County
Pe rfo rm a N Ce M et rl CS 441 (2006) 579 (2017) Decrease TBD "‘

» More information...

Participation in Parks, Arts and Recreational Activities (Hours)

. 250,301 | Increase | 255,300 i
244,570 (2015) | (Oct2016-Sept | (2% | (Oct 2017-Sept | 7
L 2017) { annually) | 2018) i




Priorities, Performance and Investments

Community Indicators
View Budget 365

¢)

Annual Report to the
Community

¢)

Community
Conversations

69

Planning Commission
Public Hearing
(apital Facilities Plan

¢9

City Council
Public Hearing
Capital Facilities Plan

D

City Council End of Year
Public Hearing Accomplishments
Operating and Capital Budget,

Taxes, Rates, and Fees

4o D)

November December

City Council City Council

Preliminary
Operating Budget,

January February April - Sept

City Council

Review by
Commissions and

Annual Retreat Advisory Committees

Update City Balance Budget Adopt Budget

Tell Our Story Utility Rates, Impact

Priorities Fees, and Taxes

Mid -Year Retreat

Learn & Engage & Invest



file://calvin/CITY/Administrative Services/Budget/2019/Videos/3BudgetDifferent.mp4
file://calvin/CITY/Administrative Services/Budget/2019/Videos/3BudgetDifferent.mp4

A New Approach

* Engage with people that represent our community
* Reach people we do not normally hear from
 Educate them on the budget

City of Olympia | olympiawa.gov



Education Materials — Hard Copy

Hard copy documents:

City of Olympia

2018 Adopted Operating Budget

City of Olympia | olympiawa.gov

s 0w v ded D w Oty o] srpried
B s of B Kty oo o0 Po
- Mrtrrwrts m B OV e porpaved o0 B

Ry Wl s by IS L e
PO ooy e W SR T A BELih

ST L0
(RITELD)

City of Olympia | olympiawa.gov

Wl i N G ey SO Yox ewnts
fot Patnie. s ey e
g A e

"

041 00t Famvary Maviat B0 Mty On OBy
xS g A, - o1 phacn Gr CEN Com g0
My Te als and GePer w Mends oA

8 Mson Grigery e we Pafes 18 Oywgia

@ Turicn Courty CEan 40d Sownn. Sty B ore
ko Bt W, o OAwEns madents b, Sem
N B b < b e wat of nking
TG But 4 romry

s, The g e

W - s Dapriar 1 Mibe & OVenrae
B gvat ace 30 Uw, work, bed play. Olpmgas 5 8
O AR G st “The whiie s graiior
T Y T T




Education Materials — Visual Data Stories

Online interactive visuals

OlyFinance o603 (15.5%

Transparency - Accountability - Access

- Salaries and Wages
$52,567,827 (38.3%)

OlyFinance is your window into Olympia's budget & finances. You can choose from our
most frequently asked questions or explore all of the City's financial information.

Other Services and Charges ———
$15.749,422 (11.5%)

Non-Expenses
£4,555,061(3.3%)

* Supplies
£5,592,214 (41%)

;,/ Capital OQutlays
- £290,688 (0.2%)

Debt Service: Interest and Related Costs
$386,868 (0.3%)

. Debt Service: Principal
$1,431,410 (1.0%)

Where does the City's money come from? Where does the money go? Where does the money go, by department?

Intergovernmental Services and Payment .
$£27,076,535 (19.7%) Interfund Payments for Services

$12142,384 (3.8%)

City of Olympia | olympiawa.gov



o
Education Materials - Videos

Budget Wars We Budget Different |8 Show Me the Revenue

City of Olympia | olympiawa.gov


https://www.youtube.com/watch?v=TAaAb3LW3hI
https://www.youtube.com/watch?v=TAaAb3LW3hI
https://www.youtube.com/watch?v=GybEds-2TQU
https://www.youtube.com/watch?v=8GDkuzOaSJ4

Hosting a Conversation (Not a Meeting)

Purpose:

Listen to citizen’s perspectives
QQQQQQQQQ o, | on the top priorities...to inform
S s SN the City’s budget investments

| over the next two years.

City of Olympia | olympiawa.gov



Reaching New and Diverse People

* 225 invitations sent
* 72 responses
e 32 said “yes”

Participant Demographics:

e People of color (14%)

* Income < S50K (20%) S [

e Renters (14%) =

* Never participated in a planning -
process (40%)

City of Olympia | olympiawa.gov



The Invitation

Personal Invitation from the
Mayor

* Filled spots based on
demographics

* Reduced Barriers
* Confirmed participation

City of Olympia | olympiawa.gov



Preparing for the Conversation

 Worked with Council on “Active
Listening” Techniques

e Paid attention to who was
facilitating

* Warm and personal welcome to

everyone
e )
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It's All About the Budget, but Not Really

Welcome & Orientation

L .\'
|

Choose Focus Area
Conversation

s w e

Reflections
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They Talked, We Listened
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.
——— ¥ Informing the City’s
Budget

on s
e BT

1. Priorities

2. What We're Already Working On

3. Gaps

City of Olympia | olympiawa.gov



Before...

What is one word to describe how you feel arriving here today?

Interested and curious
stoked sofarsogood

optimistic intrigued

appreciative -

T CUrious

wonderingjnterested lloveoly!
psyched!

Inclusive

City of Olympia | olympiawa.gov



After...

What is one word that describes your experience of this conversation?

community focused confudence

Inclusiveness _
Introspective

skeptical :
P thoughtful interested

good

complicated execution

collaborative h o e l u I hesitant
excited!

intentions simple verygood productive

interesting poor vValidated
community

enjoyable informative

City of Olympia | olympiawa.gov



They Will Continue to Engage

Evaluation Questions (4/10)
| think | will pay more attention to city
government after this experience.

Strongly Agree
CIT TV TITTTTTTTITITITIIST, 16 %

Agree
TV
Disagree

@ 0%

Strongly Disagree
@® 0%
City of Olympia | olympiawa.gov



Fostering Trust Begins

Evaluation Questions (2/10)

| am confident that the feedback we
provided today will influence decisions at
City Hall.

Strongly Agree
(T T T T ITTITTITTITITS 33%

Agree
OCT I T I T ITs

Disagree
&P 4 %

Strongly Disagree
@& 4 %
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What We Learned

* Personal invitations and meeting design mattered — a lot
* Dialogue amongst participants was rich and relevant

* Council actively “listening” and “reflecting” created trust
* Labor intensive but worth it

City of Olympia | olympiawa.gov
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Questions?
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