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Olympia – The Capital City

Population 52,490

Largest Employer State and Local Government

Full Service City

Operating Budget $155.9 Million

Capital Budget $23 Million

Employees 591

Multifamily 45%

Poverty Rate 12% 
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The Budget Games
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https://www.youtube.com/watch?v=GybEds-2TQU


A Vibrant, Healthy, Beautiful Capital City
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Measuring Progress

• 31 Indicators in 5 focus 
areas

• Updated and Reviewed 
Annually

• Connected to Operational 
Performance Metrics



Priorities, Performance and Investments

file://calvin/CITY/Administrative Services/Budget/2019/Videos/3BudgetDifferent.mp4
file://calvin/CITY/Administrative Services/Budget/2019/Videos/3BudgetDifferent.mp4


A New Approach

• Engage with people that represent our community

• Reach people we do not normally hear from

• Educate them on the budget
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Education Materials – Hard Copy

Hard copy documents:
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Education Materials – Visual Data Stories

Online interactive visuals
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Budget Warss Show Me the RevenueWe Budget Different

Education Materials - Videos
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https://www.youtube.com/watch?v=TAaAb3LW3hI
https://www.youtube.com/watch?v=TAaAb3LW3hI
https://www.youtube.com/watch?v=GybEds-2TQU
https://www.youtube.com/watch?v=8GDkuzOaSJ4


Hosting a Conversation (Not a Meeting)

Purpose: 

Listen to citizen’s perspectives 
on the top priorities…to inform 
the City’s budget investments 
over the next two years. 
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Reaching New and Diverse People

• 225 invitations sent 

• 72 responses 

• 32 said “yes”

Participant Demographics: 

• People of color (14%)

• Income < $50K (20%)

• Renters (14%)

• Never participated in a planning 
process (40%)
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The Invitation

• Personal Invitation from the 
Mayor

• Filled spots based on 
demographics

• Reduced Barriers

• Confirmed participation
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Preparing for the Conversation

• Worked with Council on “Active 
Listening” Techniques

• Paid attention to who was 
facilitating

• Warm and personal welcome to 
everyone
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It’s All About the Budget, but Not Really

1. Welcome & Orientation

2. Choose Focus Area

3. Conversation

4. Reflections
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They Talked, We Listened
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Informing the City’s 
Budget

1. Priorities

2. What We’re Already Working On

3. Gaps
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Before…

What is one word to describe how you feel arriving here today? 
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After…

What is one word that describes your experience of this conversation? 
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They Will Continue to Engage
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Fostering Trust Begins
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What We Learned

• Personal invitations and meeting design mattered – a lot

• Dialogue amongst participants was rich and relevant

• Council actively “listening” and “reflecting” created trust

• Labor intensive but worth it
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Questions?
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